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If we are all in agreement on the 

decision ς then I propose we 

postpone further discussion of this 

matter until our next meeting to give 

ourselves time to develop 

disagreement and perhaps gain some 

understanding of what the decision is 

all about. 

Alfred P Sloan (1875 ς 1966)  



Decision Making Process 



Behavior by which a preferred option or a course of actions is 
chosen from among a set of alternatives.  

Ongoing activity of managers.  
 
Strategic decision making is being made in a longer time and on a 
detailed basis. 

Definition 



Decision Making Process in 7 Steps 



6 

The Decision-Making Process  

Systematic Decision-Making Process (Simonôs 
Model) 

 

ÅIntelligence 

ÅDesign 

ÅChoice 

ÅImplementation 
  

 
to the Process EssentialModeling is  

 

Decision Support Systems and Intelligent Systems, Efraim Turban and Jay E. Aronson 

Copyright 1998, Prentice Hall, Upper Saddle River, NJ 
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Å Identify organizational goals and objectives  

ÅDetermine whether they are being met 

ÅExplicitly define the problem 

The Intelligence Phase 

Decision Support Systems and Intelligent Systems, Efraim Turban and Jay E. Aronson 

Copyright 1998, Prentice Hall, Upper Saddle River, NJ 
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The Design Phase  

ÅUnderstanding the problem  

ÅTesting solutions for feasibility 

ÅA model is constructed, tested, and validated 

ÅConceptualization of the problem 

ÅAbstraction to quantitative and/or qualitative forms 

 

 

Decision Support Systems and Intelligent Systems, Efraim Turban and Jay E. Aronson 

Copyright 1998, Prentice Hall, Upper Saddle River, NJ 



DEVELOPMENT OF ECONOMIC STRATEGY

OPPORTUNITIES & RISKS
Identification

Inquiry

Assessment of Risk

ENVIRONMENTAL

CONDITIONS-TRENDS
Geography, Demography, Culture,

Economy, Technology Politic, Legal

CHOICE OF

PRODUCTS & MARKETS
Economic Strategy

Product/Customer/Promotion/Place/Price

CORPORATE

RESOURCES
Strengths & Weaknesses

Increasing Capability

DISTINCTIVE

COMPETENCE
Functional, Financial,Organizational

Reputation, History
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Choice Phase 
Type  and Scope of Decision 

ÅOperational Planning and Control: 
ïFocus on efficient and effective execution of specific tasks. 

ïThey affect activities taking place right now 

ïE.g... What should be today's production level 

ÅManagement Control and Tactical Planning 
ïFocus on effective utilization of resources 

ïmore longer range planning horizon 

ïE.g... What is next years production level 

ÅStrategic Planning 
ïLong-range goals and policies for resource allocation 

ïE.g... What new products should be offered 
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Types of Decisions 

        Strategic 
 

         Managerial 
 

Operational 



Scope of Decisions 





Implementation of  the Decision Making Process 



 

ÅVision: Organization's dream, beliefs and 
governing principles  

 

ÅMission: Ground your vision in practical terms. 
action planning process comes in. Key goals.  

Intelligence 
 Problem-Goals 



ÅFedex Mission: higher financial returns by 
providing high value added logistics, 
transportation and related information 
services  

ÅFedex vision: Leading the way 
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ÅLexmark mission: A leading developer, 
manufacturer and supplier of printing and 
imaging solutions for offices and homes 

 

ÅLexmark vision: Customers for life 
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Vision: the place-like-home between the home and the office,  



ZARA  

Vision 

To democratise fashion by offering the latest fashion in medium 

quality at affordable prices. ñgood design and good quality at 

good prices.ò 

 

Mission 

Quick response policy and advanced information technology all 

combined to enable quick response to customerôs changing 

demands  



Design 
A changing world 





















http://news.bbc.co.uk/2/hi/programmes/newsnight/7343060.stm?ls 

state-owned firm based in Beijing, the China Railway 
Engineering Corporation, or CREC 

In return, China gets a slice of DR 
Congo's precious natural resources 
to feed its booming industries - 
10m tonnes of copper and 400,000 
tonnes of cobalt. 

,400 miles of road, 2,000 miles of 
railway, 32 hospitals, 145 health 
centres and two universities.  

By Tim Whewell  
BBC Newsnight, Democratic Republic 
of Congo  

, Monday, 14 April 2008 12:07 UK 

China to seal $ 9 bn DR Congo deal  



East Africa Railway Good News for Kenya and  

Africa But What's in it for China? 
 

By Nigel Wilson  
May 12, 2014 18:57 GMT 

http://www.ibtimes.co.uk/east-africa-railway-good-news-kenya-africa-whats-it-china-
1448279 

to build a line connecting Kenyan cities Mombasa and Nairobi, 
will cost in the region of $3.8bn (£2.3bn, ϵ2.8bn.) The line will 
link to Kampala in Uganda, Kigali in Rwanda, Bujumbura in 
Burundi and Juba South Sudan 

China's Eximbank will put up 90% of the costs 

Civil Engineering and Construction Corp (CCECC) 

http://www.ibtimes.co.uk/reporters/nigel-wilson


http://www.africareview.com/News/East-
Africa-starts-building-14bn-railway/-

/979180/2091202/-/255nd4/-/index.html 



TEDA now has seven industry clusters ς some of which have been 
established as sub-zones, for example the Micro-electric Industrial 
park (Meng, 2003:146). The clusters are as follows: (1) electronic 
information, (2) optical, mechanical and electronic integration, (3) 
biomedicine, (4) new materials such as maintenance chemicals for 
industry, (5) new energy, (6) machinery, and (7) environmental 
protection (Xiaoxi, et al, 2010:95) 
 
 









Source : Dedrick, J., Kraemer, K.L., Linden, G. (2011ύΦ ά/ŀǇǘǳǊƛƴƎ ±ŀƭǳŜ ƛƴ Dƭƻōŀƭ bŜǘǿƻǊƪǎΥ 
!ǇǇƭŜΩǎ iPad ŀƴŘ ƛtƘƻƴŜέΣ Ǉ5.  







Weaknesses: in competence 

and resources 

Gaps in capabilities  

Financial 

Supply chain- transport 

Education 

Strengths: distinctive 

competence & resources 

Natural resources, technology 

Capabilities, Management 

Financial 

Infrastructure 

Threats: from local and 

international environment  

Political, Cultural  

Environmental effects  

Competitor intentions 

New technologies  

 

Opportunities for value creation: 

from: local and international 

environment  

Markets 

Technology  

Information 

Production,  

 

Design: SWOT 

analysis   



Choice: 
Strategic planning model 
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REGULAR REVIEW 

ΨWhere do we want to be?Ω 

ΨWho must do what?Ω 

ΨIƻǿ ŀǊŜ ǿŜ ƎƻƛƴƎΚΩ 

Performance 

Financial 
Accounting  

Based 
Operational 

Social Environment 

INTERNAL ENVIRONMENT 

Marketing and 
Sales 

Operations Finance 
Human 

Resources 

Information 
Technology 

Research and 
Development 

Management Other 

Capabilities/Competencies 

ΨWhere are we nowΚΩ 

ΨHow will we get there?Ω 

Ψ²Ƙŀǘ Ƴǳǎǘ ǿŜ ŘƻΚΩ 

ACTION PLANS 

What Who When 

PROGRAMS AND PROJECTS 

Objectives Activities Resources Milestones 

GOALS AND CORE STRATEGIES 

Goals Core Strategies 

STRATEGIC DIRECTION 

Vision Mission Values 

EXTERNAL ENVIRONMENT 
ANALYSIS 

 

Industry  
Environment 

Markets Competitors Stakeholders 

Political/Legal Economic Social 
General  
Environment 

Technological Environmental 

SYNTHESIS 

Key  
Issues 

S 
Strengths 

W 
Weaknesses 

O 
Opportunities 

T 
Threats 



Methods of Qualitative Research 
 

Observation 
It provides a structure for the research 
 Much of the interaction is missed 
 
Interviews 
to develop empathy with interviewees  
and win their confidence;  
not to impose one's own influence on the interviewee 
 
Sampling 
Focus group 
Statistical analysis 



Interpersonal and Organisational 
Communication and Skills 



Strategic Communication 

Role 
Diffusion of corporate strategies and guiding values,  
Analysis and interpretation of the organisational context,  
Activation of symmetric relationships with company 
stakeholders 

Enabling role of communication 
communication facilitates the implementation of company decisions.  

influence on the ways in which decisions are communicated and 
carried out. 
Constitutive role of communication 
communication becomes something more than an infrastructural 
component of the business. It feeds the decisional process, influencing 
it through reflective activities of analysis 

Emanuele Invernizzi . Stefania Romenti Strategic Communication and Decision-Making Processes Prof. Toward the Communication 
Oriented Organisation http://www.academicus.edu.al/nr3/Academicus-MMXI-3-012-027.pdf 
  



 
 PROJECT COMMUNICATION HANDBOOK Second Edition September 2007  



Communication Process 



Upward 

Downward 

Lateral 

Direction of Communication 



Interpersonal Communication 

ÅOral Communication 

ïAdvantages: Speed and feedback. 

ïDisadvantage: Distortion of the message. 

ÅWritten Communication 

ïAdvantages: Tangible and verifiable. 

ïDisadvantages: Time consuming and lacks 
feedback. 

ïMisperception of body language. 



Communication and Conflict Management 
Kenan Spaho* 

Management, Vol. 18, 2013, 1, pp. 103-118  

External communication that is directed to the actors in the 
business environment,  
 
Internal communication or organizational communication that is 
directed to employees.  



Thomas, K.W., and Pondy, L.R. (1977ύ Ψ¢ƻǿŀǊŘ ŀƴ ΨLƴǘŜƴǘΩ aƻŘŜƭ ƻŦ /ƻƴŦƭƛŎǘ aŀƴŀƎŜƳŜƴǘ ŀƳƻƴƎ tǊƛƴŎƛǇŀƭ 

tŀǊǘƛŜǎΩΣ IǳƳŀƴ wŜƭŀǘƛƻƴǎΣ ±ƻƭΦ 30, pp. 1089-1102. 



Thomas, K.W., and Pondy, L.R. (1977ύ Ψ¢ƻǿŀǊŘ ŀƴ ΨLƴǘŜƴǘΩ aƻŘŜƭ ƻŦ /ƻƴŦƭƛŎǘ aŀƴŀƎŜƳŜƴǘ ŀƳƻƴƎ tǊƛƴŎƛǇŀƭ 

tŀǊǘƛŜǎΩΣ IǳƳŀƴ wŜƭŀǘƛƻƴǎΣ ±ƻƭΦ 30, pp. 1089-1102. 



Rahim, A, (2002): Toward theory of managing organizational conflict, The 
International Journal of Conflict Management, 13 (3), pp. 206-235. 



SKILLS: ENTREPRENEURIAL REFLECTION 

ÅCreativity and  curiosity 

ÅMotivated by the success 

ÅReady to take risk 

ÅReady to cooperate 

ÅAble to identify opportunities 

 



                     Cooperation 

          Leadership Ambition 

Entrepreneurial  Drivers 



Ambition 

Å Factors of energy  

      Born with it 

 

Å Orientation, ways and horizons:                                 

Curiosity and will, ways-knowledge, horizons ï

objectives 

 

Å  Persistence -  long term  

       Attraction by employment security, step by step 



Macclelandôs Learning Needs Theory  

Å   Need for Achievement: Personal responsibility,  calculated 

risks, performance feedback. Task accomplishment 

 

Å  Need for Affiliation: approval, conform to wishes and norms, 

interest in the feeling of others 

 

Å  Need for Power: Influence, exercise control, lead follower 

relations. Personal and social power   

 



              The Entreprenarial Staff 

 

       INVENTOR 

 

    ENTREPRENEUR 

 

       PROMOTOR 

 

     MANAGER 

  

High 

  Low 

Creativity 

High Managerial Knowledge 



Innovative versus executive  
 

(1) questioning, and ask what if about the future;  
 
(2) observing, paying attention to everyday experiences to find new 
ideas;  
 
(3) experimenting, and explore the world with a hypothesis-testing 
mindset: visiting new places, trying new things, seeking new 
information, and experimenting to learn new things,  
 
(4) idea networking, refer to one or more of these behavior patterns as 
an important habit or technique that was used to increase the 
probability of generating an innovative idea. 
 
 
JEFFREY H. DYER,1* HAL B GREGERSEN,2 and CLAYTON CHRISTENSEN  Entrepreneur Behaviors, 
Opportunity Recognition, and the Origins of Innovative Ventures Strategic Entrepreneurship Journal Strat. 
Entrepreneurship J., 2: 317ς338 (2008) 



The two cognitive patterns  
 
associational thinking (or pattern recognition)  
 
a desire to change the status quo. 



Questioning  
  
if we did this, what would happenΚΩ 
 Michael Dell 
$600 worth of parts were sold for $3,000.  
why it cost five times more to ōǳȅ ǘƘŜ ŘŀǊƴ ǘƘƛƴƎ ǘƘŀƴ ǘƘŜ ǇŀǊǘǎ ŎƻǎǘΦΩ 
  
Pierre Omidyar (eBay founder)  
Well ǿƘŀǘ ƛŦ ƛǘ ǊŜŀƭƭȅ ŘƛŘƴΩǘ ǿƻǊƪ ǘƘƛǎ ǿŀȅΚ 
What would happen?  
taking the opposite position and pushing and asking questions 
 



Observation 
  
Howard Shultz Starbucks  observing the characteristics of espresso 
bars in Italy. 
During a trip to Milan, Italy, to attend an international housewares 
trade show, Schultz decided to walk to the trade show, which was 
15 minutes from his hotel.  
After drinking an espresso, he continued on and a block later he 
saw another espresso bar. This one was even more crowded. 
Schultz noticed that the gray-haired man behind the counter 
greeted each customer by name. He and his customers were 
laughing, talking, and enjoying the moment. He could tell that the 
customers were regulars and that the espresso bar ΨƻŦŦŜǊŜŘ 
comfort, community, and a sense of extended familyΦΩ 



Experimenting 
  
  
.ŜȊƻǎ ό!ƳŀȊƻƴύ ŜȄǇƭŀƛƴŜŘ ǘƘŀǘ ΨƛŦ ȅƻǳΩǊŜ trying to build a better 
customer-facing experience, you need to know what consumers think 
about your invention and so the thing that ǿŜΩǾŜ ǘǊƛŜŘ to do as a 
company, to keep Amazon innovative, is ǿŜΩǊŜ Ŏƻƴǎǘŀƴǘƭȅ ǘǊȅƛƴƎ ǘƻ 
figure out what the lowest cost of experiments is.  



Idea Networking 
  
Ingvar Kamprad (founder IKEA) regularly met with teenagers, 
even in his 70s and 80s, to get different perspectives on potential 
innovation at IKEA.  
Ideas and ways of viewing the world are more similar within social 
groups (e.g., within the same family, business function, organization, 
industry, etc.) than they are across groups.  



  

Associational thinking/pattern recognition 
  
Steve Jobs (founder and CEO Apple) appears to be strong at 
associational thinking and recognizes its importance to creativity. 
He connected calligraphy to computers, based on his college 
experience: 
ΨwŜŜŘ /ƻƭƭŜƎŜ ŀǘ ǘƘŀǘ ǘƛƳŜ ƻŦŦŜǊŜŘ ǇŜǊƘŀǇǎ the best calligraphy 
instruction in the country. 
Throughout the campus every poster, every label on every drawer, 
was beautifully hand calligraphed.  
Because I had dropped out and ŘƛŘƴΩǘ ƘŀǾŜ to take the normal 
classes, I decided to take a calligraphy class to learn how to do this. 
 
 10 years later, when we were designing the first Macintosh 
computer, it all came back to me. And we designed it all into the 
Mac. It was the first computer with beautiful typography.  
(Stanford University, 2005) 





Qualitative Data Analysis and Evaluation 
Techniques and Capabilities  



Information Sources 

Internal 
Support Activities 
Primary Activities 
 
External 
Secondary sources 
Statistics 
Literature 
Reports 
 
Primary sources 
Delphi 
Focus groups 
Research 



Expert System (Specialist) (ESS) 
captures and reproduces the knowledge and 
expertise of experts and then simulates the thinking 
or actions of that expert to help users with less 
expertise. These applications are implemented with 
Artificial Intelligence (AI) technology. 

Information System 

Transaction Processing System (TPS) 
collecting and processing the daily transactions 

Office Automation System 
 



Decision Support System (DSS) 
describes information systems that provide analytical 
modelling and information to support semi structured and 
unstructured making 
Communications driven DSS, data driven DSS, document 
driven DSS, knowledge driven DSS and model driven DSS 

 

Management Information System (MIS)  
provides the information to support 
the operations, the management and the decision making 
function in the organization(Bendoly, 2008 
Computer based Information System (Bresfelean, 2009). 



Management Information System  MIS  

Kumar PK (2006): Information Systems Decision-Making, Indian MBA. 

Retrieved October 2, 2010 from http://www.. indianmba.com/Faculty column/FC307/fc307.html. 


