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FIGURE 2.60 Exchange rates

The region’s major currencies continue to depreciate against the U.S. doliar.
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FIGURE B2.1.5 Chinese and U.S. foreign
direct investment in Africa

Chinese and US FDI fows to Africa are broadly comparable.
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FIGURE B2.1.1 Growth in Sub-Saharan
Africa’s trade flows, by partner, 2000-13

The region’s trade with China has grown at a faster pace than with
other countries.
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FIGURE B2.1.2 Sub-Saharan Africa’'s trade
flows with China, 2013

Sub-Saharan Afnca exports to China are dominated by commodities.
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FIGURE B2.1.6 Chinese foreign direct
investment in Africa, by sector, 2012

The largest share of Chinese FDI to Africa has beon diracted to the

rasource sector.
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FIGURE B2.1.10 Development assistance to
Sub-Saharan Africa

...but is much smaller in size.
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FIGURE B2.1.9 Chinese development
assistance and bilateral aid from OECD
countries to Sub-Saharan Africa

Chinese assistance has grown at a faster pace than bilateral aid form
the OECD in recent yoars...
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FAO Food Commodity Price Indices
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FAO food price index

Food P"fe Meat * Dairy®> Cereals® Vege.ta?le Sugar °
Index Oils
2005 118.0 123.7 135.2 101.3 102.7 140.3
2006 127.2 120.9 129.7 118.9 112.7 209.6
2007 1614 130.8 219.1 163.4 172.0 143.0
2008 2014 160.7 223.1 232.1 227.1 181.6
2009 160.3 141.3 148.6 170.2 152.8 257.3
2010 188.0 158.3 206.6 179.2 197.4 302.0
2011 229.9 183.3 229.5 240.9 254.5 368.9
2012 213.3 182.0 193.6 236.1 223.9 305.7
2013 209.8 184.1 242.7 219.3 193.0 251.0
2014 2018 198.3 2241 191.9 181.1 241.2
2015  January 178.9 183.5 173.8 177.4 156.0 217.7
February 1758 176.9 181.8 171.7 156.6 207.1
March 1715 170.4 184.9 169.8 151.7 187.9
April 169.2 173.2 172.4 167.2 150.2 185.5

May 166.8 171.4 167.5 160.8 154.1 189.3



TABLE 1 Nominal price indices, actual and forecasts (2010 = 100)
ACTUAL FORECAST
2010 2011 2012 2013 2014 2015 2016
Energy 100 129 128 127 118 69 74
Non-Energy 100 120 110 102 97 87 88
Metals 100 113 96 91 a5 73 75
Agriculture 100 122 114 106 103 93 94
Food 100 123 124 116 107 97 98
Grains 100 138 141 128 104 96 97
Qils and meals 100 121 126 116 109 92 94
Other food 100 111 107 104 108 103 103
Beverages 100 116 93 83 102 93 92
Raw Materials 100 122 101 95 92 84 86
Fertilizers 100 143 138 114 100 97 96
Precious metals 100 136 138 115 101 98 97
Memorandum items

Crude oil (5/bbl) 79 104 105 104 96 53 57
Gold !5ftu1! 1,225 1569 1670 1,411 1,266 1,240 1,225

Source: World Bank.



FIGURE 3 OQil prices (average of Brent, WTI,
and Dubai)
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FIGURE 10 Energy prices
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FIGURE 18 Fertilizer prices
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FIGURE 22 Grain prices
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FIGURE 23 Edible oil prices
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FIGURE 24 DBeverage prices
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FIGURE 25 Raw material prices
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Chart 1: EU28 tropical veneer imports,
Jan-Mar 2014-15,1000 m3

Source: FIl Ltd
analysis of Eurostat

http://www.globalwood.org/market/timber_prices_ aaw Ole.htm




Table 1 Top 10 Global Food Processing Companies, 2012

Food processing Company Headguarters 2012 Revenue (ballion USDY)
Hestle Switzerland 56.6
Pep=1Co United States 334
Tvson Foods, Inc. Unated States 333
Mars, Inc. United States 30.0%
Mondelez Intermational United States 290
Unilever Umted Kmngdom 220
Groupe Danone France 204
JBS USA United States 198
Eraft Foods Group Urnated States 18.3
General Mills Inc. United States 16.7

Source: (Cuneo 2013).

MNote: ¥ = astimate.



http://historymatters.co.za/content/china-africa-relationship-and-what-
africa-can-do-profit-2-february-2015

840-mile Benguela railway line, Angola Atlantic coast with Democratic Republic of Congo
and Zambia,

Thika road super highway in Kenya. Chinese-financed roads have also cut journey times
from Ethiopia’s hinterland to the strategic port of Djibouti, facilitating livestock exports
and promoting regional integration to expand internal markets.

http://www.businessspectator.com.au/article/2015/2/9/china/chinas-road-growth-
africa

In November 2014 China Railway Construction Corp signed China’s largest-ever overseas
investment deal, agreeing to build a 1400 kilometre railway along the coast of Nigeria,
Africa’s largest economy. Afive-nation train line in East Africa will in sections replace British
narrow rail gauge for China’s standard rail gauge.
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http://www.usnews.com/news/world/articles/2015/05/21/congo-assesses-67-billion-
contracts-with-chinese
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The Lobito Corridor between Angola and the Democratic Republic of Congo is a
game-changer in the new scramble for Africa’s mineral riches. Namibian
investigative journalist John Grobler travelled 8000 kilometres to find out who is
building it and why.
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Once the 1,344km Benguela line is connected to the rail system in Katanga, it could
become a game-changer for the southern African mining industry. At the moment, all
minerals are exported via Richard’s Bay in South Africa, some 8,000km away by train or
truck. Lobito’s brand-new facilities are less than 2,000km away — and the Angolans hope
to be transporting 20-millions tons over the new railway line by 2015.


http://china-africa-reporting.co.za/wp-content/uploads/2014/02/game-changer-map.png

http://www.ft.com/cms/s/0/24bc5ae6-5756-
11e3-b615-00144feabdc0.html#tixzz3dhO7diEy

rehabilitating the Mombasa to Kampala line built originally by British rulers between 1896
and 1901.

Kenya’s S4bn Mombasa-Nairobi line
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link between Addis Ababa, the capital of Ethiopia, and the port of
Djibouti 756km away at a cost of roughly $3bn. The Export-Import
Bank of China is financing the construction of the line.

The state-owned Ethiopian Railway Corporation says the new
railway will reduce travel time to the port at Djibouti by “more

than 50 per cent”, cutting costs.



Plan et analyse

Résumé
L'idée, le capital humain les résultats prévus et capitaux
nécessaires

Objectifs
Vision Mission

Le projet:
L'idée, son intérét et pour qui

Le capital humain
Direction, Initiative, Spécialisation, Promotion



Analyse:

Bénéficiaires, produits — services, prix-colt, promotion,
distribution

Plan de Travail - Working Breakdown Structure (WBS)
Structure de Découpage (SDP)

Activités de la chaine de valeur

Ressources

Diagramme Gantt

Objectifs et résultats prévus
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Definition de projet et Processus de
Management



Définition

Application des connaissances, des compétences, des
ressources pour réaliser les activités qui permettront
d’atteindre les objectifs du projet.



Processus de Management

Niveau

* Projet, Programme, Portefeuille

* Phase

Activité/Opération définir les actions spécifiques
Activités en Séquence — Relations entre activités
Produit

Etapes - Processus

* Initier - Démarrage

* Planifier

» Réaliser

 Evaluation et Controle
e Cloture



Processus de surveillance et de maitrise i




Processus de Démarrage

Elaborer la Charte: Données d’entrée/Sortie

|dentifier les parties prenantes
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Identifier les parties prenantes : données d’entrée et données de sortie
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Fiaure 2-6. Relations entre les parties nrenantes et le projet



Processus de Planification

Elaborer le plan de management: données d’entrée/Sortie
Recueillir les exigences

Définir le contenu

Créer le SDP

Définir les activités-séquence

Estimer les ressources (matériaux et équipement) nécessaires
Estimer la durer des activités

Estimer les colts-qualité

Planifier les ressources humaines

Planifier les communications

Planifier les risques



Management des
délais du projet

e - 63
S ~ Estimerles |
- Définir les |¢—p| | ressources |
activités | | nécessaires |

p——

|  séquence

~ Organiserles | | Estimerfadurée |
g | desactivites |

g

65
Elaborer
I’éechéancier




Management du
contenu du projet

e Management des
51 - b coiits du projet

‘Recueillir |
les exigences

7.1

i |  Estimer
~ lescoiits

Définirle |

A t I =
= |  Determiner

Créer la SDP




Management des Management des

ressources humaines approvisionnements
du pl‘Oje‘l du projet
| Management des b aniﬁeril&s;
| ressourees humaines approvisionnements |
du projet g
Management des

communications du projet

_ s (P ,

| Management des|

communicatmns
du p_rojet




Management des
risques du projet

Planifierle | | 3! | Mettre en cuvre |
~ management | lanalyse qualitative |
des risques des risques

: $

identifier e Mﬁft@ 9“.-‘_1:?'?:?. L
les risques | ;ana!ysequa e
= des risques

Planifier les
réponses aux
risques




La Chaine de Valeur — Efficacité des activités
principales et de soutien - WBS —SDP(Structure de
Découpage)

La Chaine de Valeur

Centres de
recherche

Gestion des ressources humaines

Développement technologique -R &D ‘ib

Transport
Entrepot

Production

Opérations

Logistique
externe
Services

Sous
Traitants

Matidres

premieres

Equipement



REFLEXION INNOVATRICE

Marché

Production Produit



An energy efficient stove in Warrap State
South Sudan, 13 April 2012 (ST)



http://www.gongyilantian.cn/
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http://www.gongyilantian.cn/product/1253668797-213566529/Factory_direct_sales_With_CE_and_ISO_Certification_coal_briquetting_machine.html

Public Health Station (Kiosk)

\vo
12dead | peo-
ECG i

|

Glucometer

Spiromter MediCliniQ

Pulse s
Qximeter

BP

Weight
Scale

HRS = Heartline Receiving System.
MPM = Medical Parameters Monitoring

Azrotel

Medical Systems

Medical Center

“Medi-CliniQ
Server

ECG
Data

Monitoring
Ceall Center

HRS-Net

Web Access

Web Access

Patients
Physicians
Caregivers
Consultants




Systeme diagnostique ambulatoire

http://www.aerotel.co.il/index.php?language=eng



http://www.wimp.com/functionaltools/

Meet the Mini Metal Maker: A basic, sub-S1,000 3D printer that
prints metal

by Signe Brewster

NOV. 12, 2013 - 3:09 PM PST
http://vimeo.com/78961565#at=0

http://www.healthcareglobal.com/video/vides
-3d-printers-produce-microscope-parts-tc
fight-malaria-in-afric

https://www.youtube.com/watch?v=ffXsCCo8
OCwit=16

Togo


http://gigaom.com/2013/11/12/meet-the-mini-metal-maker-a-basic-sub-1000-3d-printer-that-prints-metal/
http://gigaom.com/2013/11/12/meet-the-mini-metal-maker-a-basic-sub-1000-3d-printer-that-prints-metal/
http://gigaom.com/2013/11/12/meet-the-mini-metal-maker-a-basic-sub-1000-3d-printer-that-prints-metal/
http://gigaom.com/2013/11/12/meet-the-mini-metal-maker-a-basic-sub-1000-3d-printer-that-prints-metal/
http://gigaom.com/2013/11/12/meet-the-mini-metal-maker-a-basic-sub-1000-3d-printer-that-prints-metal/
http://gigaom.com/2013/11/12/meet-the-mini-metal-maker-a-basic-sub-1000-3d-printer-that-prints-metal/
http://gigaom.com/2013/11/12/meet-the-mini-metal-maker-a-basic-sub-1000-3d-printer-that-prints-metal/
http://gigaom.com/2013/11/12/meet-the-mini-metal-maker-a-basic-sub-1000-3d-printer-that-prints-metal/
http://gigaom.com/author/signejb/
https://www.youtube.com/watch?v=ffXsCCo8OCw
https://www.youtube.com/watch?v=ffXsCCo8OCw
https://www.youtube.com/watch?v=ffXsCCo8OCw
https://www.youtube.com/watch?v=ffXsCCo8OCw

High

Suitability
for 3D
printing
o
Paper
Low

Low

High

Cost of transportation
as a % of total producer cost

© 2015 PwC. All rights reserved.



STRATI

http://www.alternative-energy-news.info/strati-3d-printed-electric-car/
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Irrigation Systems

Vegetables orchard flowers
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Systeme de goutte a goutte familiale







Family drip

system for
100 sg. meter
















An E—Reader Revolution for Africa?
\g¢ % | .. | v —
i N [ | l An E-Reader Revolution for
s R = | Africa?
' | ' ' In Worldreader's first test, funded by
€ the U.S. Agency for International
M Development at six schools in Ghana
starting in 2010, the group found that
primary-school students who got
Kindles increased their performance
on standardized reading tests from
about 13% to 16%.

http://www.worldreader.org/about-us/contact-us/

Worldreader
Essar Plaza, Osu
F521/1 Fifth Lane,
Accra

GHANA
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http://www.worldreader.org/blog/tag/africa/
http://www.aljazeera.com/news/africa/2013/07/201371212332315642.html
http://e-limu.or,

Kenya Amaf Primary and Elim Academy in Kawangware,



http://www.aljazeera.com/news/africa/2013/07/201371212332315642.html
http://www.aljazeera.com/news/africa/2013/07/201371212332315642.html
http://www.aljazeera.com/news/africa/2013/07/201371212332315642.html
http://www.aljazeera.com/news/africa/2013/07/201371212332315642.html
http://www.aljazeera.com/news/africa/2013/07/201371212332315642.html
http://www.aljazeera.com/news/africa/2013/07/201371212332315642.html
http://www.aljazeera.com/news/africa/2013/07/201371212332315642.html
http://www.aljazeera.com/news/africa/2013/07/201371212332315642.html
http://e-limu.org/
http://e-limu.org/
http://e-limu.org/
http://e-limu.org/
http://e-limu.org/
http://e-limu.org/

CAPITAL HUMAIN



La Réflexion Entrepreneuriale - Caractéristiques

* Créativité et Curiosité

* Motivé par le succes

* Prét a prendre des risques

* Prét a coopérer

* Capable d’identifier des opportunités
* Statut Social



Forces motrices de I'entreprenariat

Ambition Leadership
motivation personnelle

Coopération



Ambition ou motivation personnelle

e Les facteurs d'énergie
prédisposition innée; créativité et curiosité

. L'orientation, voies et horizons:
volonté d'atteindre par des voies définies, des
horizons determinés

 Perséverance a long terme
attraction de I'emploi, contexte environnemental



MacCleland - Théorie de la Connaissance
des Besoins

* Besoin de Réalisation: Responsabilité personnelle
calculer les risques, performance . Taches a accomplir

* Besoin d’ Affiliation: approuve, conforme aux désirs et
normes, intérét dans I’évaluation des autres

* Besoin de Pouvoir: Influence, contrble, leader. Pouvoir
social et personnel



L’Equipe d’Entreprise

, Créativité
Elevéc
INVENTEUR ENTREPRENEUR
PROMOTEUR DIRECTEUR
Basse > Elevée

Capacité de Management Connaissances



LEADERSHIP

Fort
Style 3 Style 2
SUPPORT COACHING
. Démocratique
Attitude de
support
Style 4 Style 1
DELEGATION DIRECTION
Faible Laissez Faire Autocratique

Faible Attitude de direction Fort



TIPPING POINT

-La lol des petits nombres :
v’ Connectors,

v’ Mavens et

v’ Salesmen

[ e Contexte

 La Colle



D
STRATEGIE ECONOMIQUE

COMPETENCE
DISTINCTIVE

Produit, Technologie, Fonction, Finance,
Organisation, Reputation

RESSOURCES
DE LENTREPRISE

Propres, Sous Traitance
Stpport Exterigur




Nature's Answer Kola Nut 1 fl. oz.
Kola Nut 1 fl. oz. : Kola Nut Is a
natural caffeine (10%) without heated
hydrocarbons. Allays hunger and
combats fatigue. .

st Price Range: 5% - 8% Serving Size -
. 28 drops

-
~ KoLa
: Nt

:5 Cala acuminata

B HERBAL SUPPLEMENT : 15g $7
| Promotes Energy’

i a%‘ 10kg $1080

ST T} 8 20 S

http://newdirections.com.au/shop/products/inde
X.php?id=1136


http://dw.com.com/redir?tag=lst&destUrl=http://stat.dealtime.com/DealFrame/DealFrame.cmp?BEFID=205&acode=678&code=678&aon=^&crawler_id=811009&dealId=Ms8KIljwcU78kRncnx1S6Q==&prjID=ds&url=http://www.shop-webvitamins.com/products_shop/pk-8936&DealName=Nature's Answer Kola Nut 1 fl. oz.&MerchantID=301660&category=30&MT=sfo-pmt9-4&DB=sdcprod&MN=MT&HasLink=yes&frameId=0&AR=4&RR=1&NG=13&GR=4&ND=1&FPT=DSP&NDS=13&NMS=13&NDP=13&MRS=13&CT=6&linkin_id=8001565&DMT=7&VK=8001565&searchID=f0d7dbbdc8879311714080d0&PD=34656879&IsFtr=0&IsSmart=0&crn=USD&istrsmrc=0&isathrsl=0&dlprc=6.25&ltype=mlst&pId=34656879&astid=2&lop=lst&oid=9015-10954_8-34656879&ptid=9015&ontid=10954&siteid=8&edId=4&channelid=10927&pg=&sorder=&ttag=
http://dw.com.com/redir?tag=lst&destUrl=http://stat.dealtime.com/DealFrame/DealFrame.cmp?BEFID=205&acode=678&code=678&aon=^&crawler_id=811009&dealId=Ms8KIljwcU78kRncnx1S6Q==&prjID=ds&url=http://www.shop-webvitamins.com/products_shop/pk-8936&DealName=Nature's Answer Kola Nut 1 fl. oz.&MerchantID=301660&category=30&MT=sfo-pmt9-4&DB=sdcprod&MN=MT&HasLink=yes&frameId=0&AR=4&RR=1&NG=13&GR=4&ND=1&FPT=DSP&NDS=13&NMS=13&NDP=13&MRS=13&CT=6&linkin_id=8001565&DMT=7&VK=8001565&searchID=f0d7dbbdc8879311714080d0&PD=34656879&IsFtr=0&IsSmart=0&crn=USD&istrsmrc=0&isathrsl=0&dlprc=6.25&ltype=mlst&pId=34656879&astid=2&lop=lst&oid=9015-10954_8-34656879&ptid=9015&ontid=10954&siteid=8&edId=4&channelid=10927&pg=&sorder=&ttag=
http://dw.com.com/redir?tag=lst&destUrl=http://stat.dealtime.com/DealFrame/DealFrame.cmp?BEFID=205&acode=678&code=678&aon=^&crawler_id=811009&dealId=Ms8KIljwcU78kRncnx1S6Q==&prjID=ds&url=http://www.shop-webvitamins.com/products_shop/pk-8936&DealName=Nature's Answer Kola Nut 1 fl. oz.&MerchantID=301660&category=30&MT=sfo-pmt9-4&DB=sdcprod&MN=MT&HasLink=yes&frameId=0&AR=4&RR=1&NG=13&GR=4&ND=1&FPT=DSP&NDS=13&NMS=13&NDP=13&MRS=13&CT=6&linkin_id=8001565&DMT=7&VK=8001565&searchID=f0d7dbbdc8879311714080d0&PD=34656879&IsFtr=0&IsSmart=0&crn=USD&istrsmrc=0&isathrsl=0&dlprc=6.25&ltype=mlst&pId=34656879&astid=2&lop=lst&oid=9015-10954_8-34656879&ptid=9015&ontid=10954&siteid=8&edId=4&channelid=10927&pg=&sorder=&ttag=
http://dw.com.com/redir?tag=lst&destUrl=http://stat.dealtime.com/DealFrame/DealFrame.cmp?BEFID=205&acode=678&code=678&aon=^&crawler_id=811009&dealId=Ms8KIljwcU78kRncnx1S6Q==&prjID=ds&url=http://www.shop-webvitamins.com/products_shop/pk-8936&DealName=Nature's Answer Kola Nut 1 fl. oz.&MerchantID=301660&category=30&MT=sfo-pmt9-4&DB=sdcprod&MN=MT&HasLink=yes&frameId=0&AR=4&RR=1&NG=13&GR=4&ND=1&FPT=DSP&NDS=13&NMS=13&NDP=13&MRS=13&CT=6&linkin_id=8001565&DMT=7&VK=8001565&searchID=f0d7dbbdc8879311714080d0&PD=34656879&IsFtr=0&IsSmart=0&crn=USD&istrsmrc=0&isathrsl=0&dlprc=6.25&ltype=mlst&pId=34656879&astid=2&lop=lst&oid=9015-10954_8-34656879&ptid=9015&ontid=10954&siteid=8&edId=4&channelid=10927&pg=&sorder=&ttag=
http://www.polygal.com/HTMLs/home.aspx

Noix de Coco Diversification

Sambu Palau Industry Malaysia

i
coconut cream/ |

oxtract | 6

cocouny "
qeaiccujeq coconut p=

coconut

powder ! ! virgin oil



http://www.ikea.com/default.asp
http://www.textilearts.com/africa/17994af.html
http://www.textilearts.com/africa/11859af.html
http://www.disc-o-tech.com/homepage.asp
http://www.mariescorner.com/sales.lasso?-database=MCProd&-layout=CGI&-Token.T-Client=Guest&-Token.T-Display=&-Token.T-Langue=FR&-Token.T-Skin=&-Token.T-Genre=Armchairs&-Token.T-Recid=56&-response=sales-detail.lasso&-nothing
http://www.seacresttradingco.com/cgi-bin/checkitout/checkitout.cgi?seacrestSTORE:CKIE:prodB00-0101,0102,0205,ME00-02,01,USPB-01+
http://www.funzifurniture.com/primary/secondary/elechair&table.htm
http://www.ikea.com/default.asp
http://dw.com.com/redir?tag=lst&destUrl=http://stat.dealtime.com/DealFrame/DealFrame.cmp?BEFID=205&acode=678&code=678&aon=^&crawler_id=811009&dealId=Ms8KIljwcU78kRncnx1S6Q==&prjID=ds&url=http://www.shop-webvitamins.com/products_shop/pk-8936&DealName=Nature's Answer Kola Nut 1 fl. oz.&MerchantID=301660&category=30&MT=sfo-pmt9-4&DB=sdcprod&MN=MT&HasLink=yes&frameId=0&AR=4&RR=1&NG=13&GR=4&ND=1&FPT=DSP&NDS=13&NMS=13&NDP=13&MRS=13&CT=6&linkin_id=8001565&DMT=7&VK=8001565&searchID=f0d7dbbdc8879311714080d0&PD=34656879&IsFtr=0&IsSmart=0&crn=USD&istrsmrc=0&isathrsl=0&dlprc=6.25&ltype=mlst&pId=34656879&astid=2&lop=lst&oid=9015-10954_8-34656879&ptid=9015&ontid=10954&siteid=8&edId=4&channelid=10927&pg=&sorder=&ttag=
http://www.polygal.com/HTMLs/home.aspx
http://dw.com.com/redir?tag=lst&destUrl=http://stat.dealtime.com/DealFrame/DealFrame.cmp?BEFID=205&acode=678&code=678&aon=^&crawler_id=811009&dealId=Ms8KIljwcU78kRncnx1S6Q==&prjID=ds&url=http://www.shop-webvitamins.com/products_shop/pk-8936&DealName=Nature's Answer Kola Nut 1 fl. oz.&MerchantID=301660&category=30&MT=sfo-pmt9-4&DB=sdcprod&MN=MT&HasLink=yes&frameId=0&AR=4&RR=1&NG=13&GR=4&ND=1&FPT=DSP&NDS=13&NMS=13&NDP=13&MRS=13&CT=6&linkin_id=8001565&DMT=7&VK=8001565&searchID=f0d7dbbdc8879311714080d0&PD=34656879&IsFtr=0&IsSmart=0&crn=USD&istrsmrc=0&isathrsl=0&dlprc=6.25&ltype=mlst&pId=34656879&astid=2&lop=lst&oid=9015-10954_8-34656879&ptid=9015&ontid=10954&siteid=8&edId=4&channelid=10927&pg=&sorder=&ttag=
http://www.polygal.com/HTMLs/home.aspx

Systeme de production de cacao
Coopérative Kuapa Kokoo au Ghana



http://www.kuapakokoogh.com/index.php?option=com_phocagallery&view=detail&catid=2:projects&id=8:picture-093&tmpl=c
http://www.kuapakokoogh.com/index.php?option=com_phocagallery&view=detail&catid=2:projects&id=7:picture-084&tmpl=c

The Divine Story

e

DRINKING
CHOCOLATE



http://www.divinechocolate.com/products/pr
http://www.divinechocolate.com/products
http://www.divinechocolate.com/products/product_drin

SWOT analysis

Forces: compétence distinctive et
ressources

Ressources naturelles, technologies
Capaciteés, gestion

Finance

Infrastructure

Faiblesses:

Opportunities: création de
valeur

Marchés
Technologies
Information
Production,

Menaces:

Politique, Culturel
Environmentales
Competiton
Technologies nouvelles




Gestion du Risque
Entreprise Risk Management (ERM)

Le risque est défini comme la combinaison entre
I'activité et ses conséquences. (ISO/IEC Guide 73).

La protection contre le risque est ciblée sur la
prevention

Published by AIRMIC, ALARM, IRM: 2002



RISQUES FINANCIERS RISQUES STRATEGIQUES




RISQUES OPERATIONNELS RISQUES DU HASARD




Risques Stratégiques —
Externe: Concurrence, Marché, Industrie
Interne: Intégration de partenariat

Risques Opérationnels —

Externe: Culture, Régulation, Conseil d’administration
Interne: Chaine de Valeur, Emploi

Risques Financiers-

Externe: Taux d’intérét, taux de change

Interne: Gestion et contrdle des finances de |'organisation



Risques du hasard

Externe: Santé, Sécurité, Environnement, Protection du
consommateur, Fournisseurs

Interne: Employés, Produits; Propriété



Local

Facteurs politiques reliés aux élections
Boko Haram

Ebola epidemic

Secteur bancaire et le prix du pétrole

International

Baisse du prix du pétrole

Croissance ralentie en Chine
Stagnation en Europe

Déterioration des liquidités globales



SURVEILLANCE ET MAITRISE
PROCESSUS D’EVALUATION ET DE CONTROLE
QUI, QUOI, QUAND, COMMENT

* Définir Objectifs réalisation technique, réalisation valeur
Niveau projet
Niveau activités
Niveau colt-budget, performance, temps



e Définir les sources d’information
Internes
Externes
 Déterminer le réseau de communication
Recueil de données
Processus d’analyse

Processus de décision

Processus de réalisation



Annee 1 Annee 2

Ventes 0
Couts Variables
[ateriaux 0 0
Sous traitance

0

0 0
Colts variables Total 0 0




Colts Fixes
Location

Fublicite

Electricite
Telephone
Assurances
Salaires des partenaires
Comptabilite
Transports
Dépréciation

Colts generaux
Colts administratifs

Assurance machine

Total Colts fixes

Total couts fixes + couts variables

Benéfices opérationnels

Remboursement de préts

Bénéfices avant impbts




Cash Flow

Mois Total
Liquidite en caisse 0
Revenu compris TVA 0
Depenses
[Materiaux et sous traitance 0
Salaires des partenaires 0
Location 0
Telephone 0
Transport 0
Salaire des employes 0
Assurances 0
Comptabilite 0
Electricité 0
Service machine 0
Falement des interéts 0
Femboursement de TVA 0
Faiement Impodts 0
Autres 0
Total Paiements 0
0

Revenus Net avant impdts




Investissement

[Machine developpement 0
0
0
0
Total des investissement 0 0 0 0 0
Financement
Investissement propres 0
Frets 0
0 0 (0 0 0
Total du financement 0 0 0 0 0
Total des changement 0 0 0 0
Total fin de mois 0 0 0 0
Total accumule
TWVA ventes 0
TWVA achats 0 0 (0 0 0
0 0 0 0 0
TWVA 3 payer ou a recevoir 0 0 0 0 0




