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Monday, March 2nd :  Competitive advantage of a nation 
 
Tuesday, March 3rd :  Government making process, identifying policy problems ,  
                                       formulating policy proposals  
 
 Thursday 5th :             Policy implementation and evaluation 
                                      Competitive advantage of a nation and government  
                                      making process in South Sudan (Discussion) 

PROGRAM 



Competitive advantage of a nation 
Porter's Diamond Model  
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PORTER’S DIAMOND DISCUSSION 

Demand Conditions 

• Demand Composition 

• Demanding Buyers 

• Anticipatory Buyers 

• Pattern Growth 

Factors Conditions 

• Human, Physical  resources, Capital, 

  Knowledge, Infrastructure 

•Hierarchy, factors: Basic-Advanced 

• Factor Creation 

Supporting & Related 

Industries 

• Supplier  Industries & Development 

• Related Industries & Market 

• Related Industries & Production  

 

Firm Strategy, Structure & 

Rivalry 

• Style of Management & Structure 

• National Norms 

• Rivalry  



ITALIAN SUPPLIER INDUSTRIES TO 
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ITALIAN INDUSTRIES RELATED TO 
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PARTIAL CLUSTURING IN DANISH ECONOMY 

            Barley, Malt           Food Processing        Refrigeration  

                 Yeast                    Equipment                Equipment 

              Pork                         Beer                Dairy Industry 
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  (Enzyme)                   Insulin            Equipment        Technology    

   Fermented 

     Insulin  Fermented  

  Enzymes 



Government policy making process 

Identifying policy problems: Publicized demands for  government action 

can lead to identification of policy problems. 



80% of poor households depend on agriculture for their livelihood  
 
Only 27%of the adult population is literate, compared with 87% in Kenya, and less than 
half of all primary school-age children are in school (51% of boys and 37% of girls).  

the maternal mortality rate was 2,054 per 100,000 live births, the highest in the world 
(rates for neighbouring Kenya and Uganda were 530 and 430 respectively)  

Oil provides 98% of public sector revenue and almost all foreign exchange earnings  

South Sudan current situation 



16  
Figure 1: Poverty incidence by state  
Source: SSCCSE (2010) Poverty in Southern Sudan: Estimates from NBHS 2009.  
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Policy implementation and evaluation 



. 

➧ Implementing public policy: Policy is implemented 

through the activities of public bureaucracies and the 

expenditure of public funds. 







































 

➧ Evaluating public policy: Policies are formally and  

informally evaluated by government agencies, by outside 

consultants, by interest groups, by the mass media, and by 

the public 



Evaluation and Control 
Who, What, When, How  

 

• Objectives: technical and value impact 

      Level 1: projects, programs,   

      Level 2: activities 

      Level 3: cost-budget, performance, time 

      Level 4: data collection  

      Level 5: communication 

       



• Data sources 

     Internal 

     External  

 

• Communication network 

     data collection 

     analysis process 

     decision process 

     implementation process    



A Risk Management Standard 

Published by AIRMIC, ALARM, IRM: 2002 

www.alarm-uk.com 
www.airmic.com 

ALARM The National Forum for 
Risk Management in the Public Sector 

The Association of 
Insurance and Risk Managers 
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PORTER’S DIAMOND SOUTH SUDAN 

Demand Conditions 

• Demand Composition 

• Demanding Buyers 

• Anticipatory Buyers 

• Pattern Growth 

Factors Conditions 

• Human, Physical  resources, Capital, 

  Knowledge, Infrastructure 

•Hierarchy, factors: Basic-Advanced 

• Factor Creation 

Supporting & Related 

Industries 

• Supplier  Industries & Development 

• Related Industries & Market 

• Related Industries & Production  

 

Firm Strategy, Structure & 

Rivalry 

• Style of Management & Structure 

• National Norms 

• Rivalry  


